The 4 Convergent Pathways

A Shared Vision for Prioritizing Physical Activity and Physical Education in Michigan Schools

Across five regions and diverse stakeholders, a clear and consistent message emerged. Different regions. Different contexts.
One shared vision: Every student, every day, equipped to move, learn, and thrive. These four convergent pathways are the
foundational drivers for sustainable, statewide progress. Together, they create the conditions for lasting change.

Set The Standard

Policy establishes clear
expectations for all.

A State Law Requiring
60-Minutes of Physical
Activity for Students

[With A Protected 30-Minute PE Component]

Establishes clear, statewide
expectations.

Protects quality, standards-based
PE with certified instruction.

Ensures physical activity and
physical education are not
interchangeable.

Infrastructure aligns systems
and drives accountability.

}

Stronger Governmental
Infrastructure &
Ownership

> Provides leadership, coordination,
and cross-sector alignment.

> Integrates PA and PE across
education, health, and community
systems.

> Ensures accountability, data
systems, and continuous
improvement.

Power Implementation
Coordinators provide the support

schools need to succeed. \

Fully Funded
Regional Coordinator
Systems

Provides on-the-ground
implementation support and
technical assistance.

Builds capacity, shares resources,

and connects schools and partners.

Scales toward full-time support.

Ideally, one coordinator per county.

Ensure Priority

Core status protects PE as an
essential part of education.

Elevating PE

To Core Curriculum
Status

Ensures dedicated time, staffing,
and resources.

Provides parity with other
academic subjects.

Signals that PE is essential to
student learning and whole-child
development.

Why It Matters _ Why It Matters Why It Matters

This sets the baseline for equity,
consistency, and accountability

across all Michigan schools. L momentum over time. y
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B INPACT | Convergent
Pathways

Strong infrastructure turns policy
into action and sustains

s S

Coordinators are the engine for
implementation, coaching, and
sustainability.

Core status protects PE and
ensures it is valued, funded, and
consistently delivered.

Read our full report'

m kines.umich.edu




INPACT CROSS-REGIONAL DIALOGUE ANALYSIS

Synopsis of Findings | Companion to the Regional Dialogue Infographic

Between September 2025 and April 2026, five Structured Dialogic Design dialogues asked the
same question of participants across Michigan: what factors most influence whether schools
prioritize physical activity and physical education. Groups in the Upper Peninsula, Northern Lower
Michigan, Central/West Lower Michigan, Southeast Michigan, and Northeast Michigan built five
influence maps independently, with no coordination between regions. The maps did not diverge.
They converged on one shared structural logic.

Four factors carried the greatest leverage in every region. A state law mandating 60 minutes
of daily physical activity, with a protected 30-minute physical education component, appeared in
every map; all five groups were explicit that PE cannot be satisfied by recess or informal activity
substituted for instruction. A dedicated state-level governmental structure for PA/PE, a ministry
or department, carried the highest leverage in three regions and surfaced as a live theme in the
other two. Full funding and expansion of Michigan’s regional school health coordinator network,
now roughly 23—-24 statewide, proposed to scale to one per county, emerged as an existing,
ready-to-deploy asset rather than something to be built from nothing. And PE’s elevation to core
curriculum status, with certified instruction and no opt-outs, was treated across all five regions as
an operational requirement, not an aspiration.

Each region also contributed a distinctive theme the others did not surface with the same
leverage. Geographic and resource equity defined the Upper Peninsula’s dialogue; MTSS/PBIS
integration distinguished Northwest Michigan; youth voice and communities of practice stood out
in Central/West Lower Michigan; philanthropic partnership and rights framing marked Southeast
Michigan; and technology’s erosion of childhood movement was unique to Northeast Michigan.
These differences point to where each region is positioned to lead statewide work, not to a gap
in the others’ thinking.

Three implications follow from reading the five maps together. The system is infrastructure-
starved, not awareness-starved: communications and education factors consistently depend on
structural investment rather than generate it, which runs against standard public-health program
logic. The boundary between PA and PE is a live design problem; any mandate needs definitional
precision, or districts will substitute one for the other. And Michigan’s tradition of local control calls
for a tight-loose policy design, a small set of non-negotiable minimums paired with flexible local
implementation.

Read together, the five regional dialogues did not produce five theories of change. They produced
five local expressions of one theory, reasoned independently by practitioners working apart. The
recommended next step is a cross-regional synthesis dialogue to validate that shared theory and
build common language for legislative advocacy.
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